
• Develop skills for managing risks, timelines, budgets, resources and key stakeholders
through a complex and challenging major project.

• Learn to lead and build consensus around achieving the right business outcomes whilst
juggling the constraints of time and resources.

• Hone your skills in making good decisions fast, with incomplete or ambiguous information.

Beneficial for those who are 
charged with delivering large 
complex projects:

• Project and Programme Managers.

• Project Team Leaders and Team 
members

• Project Sponsors and Steering 
Committee members

+44 (0)7970 806 976 www.Sims4Training.com

The complete experience of running a challenging large 
scale project – in an AI Simulation workshop

Project Leadership

Live Facilitator guides teams of 3 people in virtual, or classroom setting

In a rapidly changing world, organisations need

people who can lead projects with confidence

and skill. The simulated environment develops

and hones the ability to lead and build

consensus in change projects, for the

organisation to move at pace and remain

resilient.

Many project teams and Sponsors learn these

valuable skills through bitter experience. This

simulation workshop is a safe and effective way

of building the skills without risk to your career,

or the organisation.


